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28 September 1973

NOTE FOR Chief, DDI Information Requirements Staff

Herb,

1. Attached is a draft of a memorandum I am proposing to
distribute to begin organizing as soon as possible the COMIREX effort
that will be required under the recent USIB action on modification of
T-KH controls--assuming, of course, the necessary Presidential approval
is obtained. Before formally issuing it, I would appreciate any comments
you might have. ‘

2. I envisage the Steering Group as being comprised of

yourself--representing CIA--along with _fof
DIA and NPIC respectively and Jack Kulpa for the NRO. I would also ask

to serve with us as security advisor. I feel a small group of
this caliber is essential to effectively oversee the broad-ranging and
complex responsibilities involved in this task. I visualize the Steering
Group needing to meet only occasionally for an hour or two to review and
oversee any general or policy questions which may come up. The principal
formal actions, etc., would be handled through COMIREX and the Special
Working Group. :
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